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General Policy Aims:
Positiv e relationships between staff and pupils are v ital to ensure positive behaviour at
Clandon. We recognise that the majority of pupils in our school respond w ell to the
behav iour management practised by staff. This ensures the w ell-being and safety of all
pupils and staff. I t is also acknow ledged that, in exceptional circumstances, staff may
need to take action in situations w here the use of reasonable, proportionate and
necessary force may be required. Clandon recognise that physical techniques are only a
v ery small part of a w hole setting approach to behaviour management. Our policy on
positiv e handling should therefore be read in conjunction w ith our Behaviour and
Safeguarding policies.
Ev ery effort will be made to ensure that all staff in Clandon Primary School:
i.
clearly understand this policy and their responsibilities in the context of their duty
of care in taking appropriate measures w here positive handling is necessary
and
ii.
are prov ided with appropriate training to deal w ith these difficult situations
should they occur.
The application of any form of positiv e handling places staff in a v ulnerable situation. It
can only be justified according to the circumstances described in this policy. Staff,
therefore, have a responsibility to follow the policy and to seek alternative strategies
wherever possible.
Physical Restraint will only be used as a last resort when all other behaviour management
strategies have failed or when pupils, staff or property are at risk.
Definitions of Positive Handling:
Positiv e handling describes a broad spectrum of risk reduction strategies. Positive handling
is a holistic approach inv olving policy, guidance, management of the env ironment and
deployment of staff. I t also inv olves personal behaviour, diversion, diffusion and deescalation. Behaviour plans hav e positive prevention strategies and information on how
pupils may be supported in a crisis.
1. Physical Contact – situations in w hich appropriate physical contact occurs between
staff and pupils, including the need for reassurance. It w ould seem reasonable that young
children do require opportunities for close contact, as long as this is w ithin public v iew,
sensitiv ely carried out and age/person-appropriate.
2. Physical I ntervention/Control – this may be used to div ert a pupil from destructive or
disruptiv e action, for example, guiding or leading a pupil by the arm, elbow or shoulder
from the classroom. Many pupils can be deflected from a potentially v olatile situation by a
timely interv ention from a member of staff.
3. Physical Restraint/Restrictive Physical Intervention – this w ill involve the use of reasonable
force w hen there is an immediate risk to pupils, staff or property. All such incidents must be
recorded. I f anyone is injured, an incident/accident form must be completed. Records of

incidents must be giv en to the Headteacher as soon as possible, and by the end of the
school day at the latest.
The Legal Framework
Physical Restraint should be limited to emergency situations and used only as a last resort.
The policy has been dev eloped in response to The Education and I nspections Act (2006),
w hich reinforces and replaces previous guidance. It also takes into consideration the
guidance by the DfE and Department of Health, including paragraph 38 in the Behav iour
and Discipline in Schools (2014) document and The Use of Reasonable Force document
(2013).
Article 4 of the Education Order 1998 clarifies powers that already exist in common law .
The policy has been prepared for the support of all teachers and other members of staff in
the school, authorised by the Head teacher, w ho come into contact w ith pupils, and for
v olunteers working within the school, to explain the school’s arrangements for care and
control. The Education and I nspections Act (2006) stipulates that reasonable force may be
used as is reasonable in the circumstances, to prevent a pupil from:
 Committing a criminal offence
 Causing personal injury to, or damage to the property of, any person (including the
pupil themselv es)
 Engaging in any behav iour prejudicial to the maintenance of good order and
discipline at the school or among its pupils, w hether during a teaching session or
otherw ise, including authorised out-of-school activities.
(Examples of possible situations are giv en in Appendix A)
Specific aims of the Positive Handling Policy:





To protect ev ery person in the school community from harm.
To protect all pupils against any form of physical contact that is unnecessary,
inappropriate, excessive or harmful.
To ensure all staff understand this policy and their responsibilities in the context of
their duty of care in taking appropriate measures w here Physical Restraint is
necessary
To prov ide adequate information and training for staff so that they are clear as to
w hat constitutes appropriate behaviour and to deal effectively with violent or
potentially v iolent situations.

Why use Physical Intervention/Restraint?
Physical I ntervention/Restraint should avert danger by preventing or deflecting a child’s
action or perhaps by remov ing a physical object, w hich could be used to harm him /
herself or others. It is only likely to be needed if a child appears to be unable to exercise
self-control of emotions and behav iour.
I t is not possible to define ev ery circumstance in w hich Physical Intervention/Restraint
w ould be necessary or appropriate and staff w ill have to exercise their own judgement in
situations w hich arise within the above categories. Staff should alw ays act w ithin the

school’s policy on behav iour and discipline, particularly in dealing w ith disruptive
behav iour.
Staff should be aw are that w hen they are in charge of children during the school day, or
during other supervised activities, they are acting in loco parentis and should, therefore,
take reasonable action to ensure pupils’ safety and w ell-being. Staff must be aw are that
they are responsible for:



Assessing risks related to individual circumstances which may arise in the course of
their day-to-day duties
Making judgements about w hen the use of Physical I ntervention/Restraint is
necessary and the degree of force which may be regarded as necessary to
manage a situation

Staff need to be aw are that they are required to justify their decisions, in w riting, through
the recording and reporting procedures outlined later in this document w hen Physical
Restraint has been used.
Staff are not expected to place themselv es in situations w here they are likely to suffer
injury as a result of their interv ention.
Alternative strategies:
There are some situations in w hich the need for Physical Restraint is immediate and w here
there are no equally effective alternatives (e.g. is a pupil is about to run across a road).
How ever, in many circumstances there are alternatives e.g. use of assertiveness skills such
as:
 the use of a distracter, such as a loud w histle, to interrupt the behav iour (such as a
fight) long enough for other methods of v erbal control to be effective
 w ithdrawal of attention (audience) e.g. if an action such as damage to property is
threatened
 the aw areness of an adult’s position to a child, i.e. standing to the side of a child,
so the stance/position is less threatening
 other techniques designed to defuse the situation, such as the av oidance of
confrontation, or use of humour (in these cases the incident can be dealt w ith later
w hen emotions are no longer running high)
 at Clandon w e never rebuff the need some children hav e for physical contact,
e.g. a hug for reassurance, as this can defuse a situation if a child is feeling anxious
or upset. How ever, this w ill always be w ithin appropriate boundaries and for an
appropriate length of time.
 the employment of other sanctions consistent with the school’s policy on
behav iour and discipline.
Prevention of unsafe behaviour will be enabled through:





The deployment of appropriate staffing numbers
The deployment of appropriately trained and competent staff
Av oiding situations and triggers known to provoke challenging behaviour
Creating opportunities for choice and achievement




Exploring pupils’ preferences relating to the w ay in w hich they are managed and
follow ing guidelines on indiv idual behaviour plans
Staff employing techniques to av ert escalation of behaviour into v iolence or
aggression

Use of Physical Intervention/Restraint:
Physical Intervention/Restraint should be applied as an act of care and control with the
intention of re-establishing verbal control as soon as possible and, at the same time,
allowing the pupil to regain self-control. It should never take a form which could be seen
as a punishment.
There is no legal definition of ‘reasonable force’ however, for the purpose of this policy
and the implementation of it at Clandon:







Physical I ntervention/Restraint uses the minimum degree of force necessary for the
shortest period of time to prev ent a pupil harming him/herself, others or property
The scale and nature of the Physical I ntervention/Restraint must be proportionate to
both the behav iour of the indiv idual to be controlled, and the nature of the harm
they might cause
Methods w hich require minimal physical contact should be attempted first e.g.
blocking a pupil’s path, remov ing items/furniture or the staff member physically
interposing him or herself between the pupil and another pupil or object.
For identified pupils, staff w ould be expected to follow the procedures on their
I ndividual Behaviour Plan to manage an incident or tackle challenging behaviour
I f this w as unsuccessful and the situation continues to escalate, staff would then be
expected to seek the help of other members of staff
Only if all of the abov e have been tried and are unsuccessful, should staff even
consider any form of restraint. The ov erriding consideration should still be the
reasonableness and proportionality of the force used.

I n all circumstances other methods should be used if appropriate or effective, and
Physical Restraint should be a last resort. Reasonable force will only be used w hen the risks
inv olved in doing so, are outw eighed by the risks inv olved in not using force.
When Physical Restraint becomes necessary:
DO








Tell the pupil w hat you are doing and w hy
Use the minimum force necessary
I nvolve another member of staff if possible
Tell the pupil w hat s/he must do for you to remov e the restraint (this may
need frequent repetition)
Use simple and clear language
Relax your restraint in response to the pupil’s compliance

DON’T
 Act in temper (inv olve another staff member if you fear loss of control)
 I nvolve yourself in a prolonged v erbal exchange with the pupil
 I nvolve other pupils in the restraint
 Touch or hold the pupil in sexual areas






Tw ist or force limbs back against a joint
Bend fingers or pull hair
Hold the pupil in a w ay w hich will restrict blood flow or breathing e.g. around the
neck
Slap, punch, kick or trip up the pupil

Actions after an incident:
Physical Restraint often occurs in response to highly charged emotional situations and
there is a clear need for debriefing after the incident, both for the staff inv olved and the
pupil. A member of the leadership team should be informed of any incident as soon as
possible and w ill take responsibility for making arrangements for debriefing once the
situation has stabilised. An appropriate member of the teaching staff should alw ays be
inv olved in debriefing the pupil inv olved and any v ictims of the incident should be offered
support, and their parents informed.
I f the behav iour is part of an ongoing pattern it may be necessary to address the situation
through the inv olvement of Pupil and Parent Support Assistant (PPSA)/Emotional Literacy
Support Assistant (ELSA) w hich may include an anxiety management programme, or other
strategies agreed by the SENCO.
I t is also helpful to consider the circumstances precipitating the incident to explore ways in
w hich future incidents can be av oided.
All incidents should be recorded immediately on the Pupil Restrain Report Form (Appendix
B). All sections of this report should be completed so that in the ev ent of any future
complaint a full record is av ailable. A member of the leadership team w ill contact parents
as soon as possible after an incident, to inform them of the actions that w ere taken and
w hy, and to prov ide them w ith an opportunity to discuss it.
Training Positive:
Handling training w ill be made av ailable to designated staff and w ill be the responsibility
of the Head teacher. No member of staff w ill be expected to undertake Positive Handling
w ithout appropriate training. Prior to the provision of training, guidance w ill be given on
action to be taken.
Behaviour Plans:
I f w e become aw are that a pupil is likely to behav e in a disruptiv e way that may require
the use of restraining, w e will plan how to respond if the situation arises using a school
Behav iour Plan (Appendix B). The behav iour plan w ill be created by a team of staff
members that w ork closely with the child (Team Around the Child) and w ill include the
follow ing:
 Explanation of key behav ioural difficulties, triggers and w hat the behaviour might
be communicating
 Strategies for management of the pupil ( e.g. reactiv e strategies to de-escalate a
conflict, holds to be used if necessary and w here there is immediate risk to his
safety, the safety of others or of property)
 I nvolvement of parents to ensure that they are clear about the specific action the
school might need to take

 Briefing of staff to ensure they know exactly what action they should be taking
w hen different difficulties arise (this may identify a need for training or guidance)
 I dentification of additional support that can be summoned if appropriate
 List of rew ards and consequences
Complaints:
A clear restraint policy, adhered to by all staff and shared w ith parents, should help to
av oid complaints from parents. Should a dispute arrive about the use of force by a
member of staff, this might lead to an inv estigation, either under disciplinary procedures or
by the Police and Social Serv ices, under safeguarding procedures and remov al of the
staff member from their current role with the child.
I t is our intention to inform all staff, pupils, parents and gov ernors about these procedures
and the context in w hich they apply.
We w ill review this policy on a yearly basis and ensure that staff receive the relevant and
most up-to-date training in Positiv e Handling.

Appendix A
When might it be appropriate to use reasonable force?
Examples of
situations
A pupil attacks a
member of staff

Strategies








A pupil attacks a
pupil/ pupils
Fighting








A pupil is trying to
harm themselv es









A pupil is throw ing
objects in the




Use of alternative strategies to defuse the
situation
Use of Physical I ntervention to remove the
pupil from the situation
Use of restraint if attack continues
Talk to the child about w hat he/she needs to
do for adult to remov e the restraint
Relax restraint in response to the pupils
compliance
I f injury occurs to staff member, a second
adult should take ov er.

Reason for
reasonable
force
I mmediate risk
to others

After the incident, if restraint w as used,
complete the PHYSI CAL RESTRAI NT - I NCIDENT
REPORT FORM
Use of alternative strategies to defuse the
I mmediate risk
situation
to others
Use of Physical I ntervention to remove the
pupil from the situation or to separate the
tw o pupils
Use of restraint if attack continues
Talk to the child about w hat he/she needs to
do for adult to remov e the restraint
Relax restraint in response to the pupils
compliance
After the incident, if restraint w as used,
complete the PHYSI CAL RESTRAI NT - I NCIDENT
REPORT FORM
Remov e items that he is using or may use to
I mmediate risk
harm himself
to themselv es
Use of alternative strategies to defuse the
situation
Use of Physical I ntervention to prevent the
pupil from hurting themselv es further.
Use of restraint if pupil continues
Talk to the child about w hat he/she needs to
do for adult to remov e the restraint
Relax restraint in response to the pupils
compliance
After the incident, if restraint w as used,
complete the PHYSI CAL RESTRAI NT - I NCIDENT
REPORT FORM
I tems/furniture removed if possible
I mmediate risk
Use of alternative strategies to defuse the
to others

classroom that
may cause injury
to others.
A pupil is trying to
climb the
fence/gate






situation
Ask the child to leav e the classroom.
Use of Physical I ntervention to remove the
child from the classroom.
Use of alternative strategies to defuse the
situation
Use of Physical I ntervention to prevent the
pupil from climbing up too far if it is safe to do
so.

I mmediate risk
to themselv es

Appendix B

PHYSICAL RESTRAINT - INCIDENT REPORT FORM
Class:
Date:

Pupil Name:

Member (s) of staff w ho used Physical Restraint:
Witnessed by:
Ev ents Leading up to
the incident
(mention w hat
dangers w ere
perceived and w hat
strategies other than
restraint w ere tried)
Brief description of
the incident
(mention w hat
restraint w as applied,
timescale, significant
damage)
Physical Restraint was
used because there
w as immediate risk
to: (Tick as
appropriate)
□ themselv es
□ others
□ property
Was it necessary to
make an entry in the
medical treatment
book or on an
accident form?
Yes/No
(I f yes, giv e brief
details)
Hav e parents/carers been informed? Yes/No By phone/letter/in person?
(Normally the Headteacher or Deputy headteacher w ill do this)
Form completed by ______________________________ Position ______________
Headteacher’s signature________________________________ Date ___________
Copies to:

Headteacher

Classteacher

Child’s file

Appendix C

Behaviour Support Plan
D.O.B:
Date:

Name:

??/??/????
Nominated member of staff to oversee plan:

Key behaviour difficulties:
1.
2.
Our understanding of the behaviour:
 We believe that ?
What we want to see instead:
 Decreased
 Improved
Areas that changes could be made:

Key staff:

Environmental changes that may help:


Changes to the Teaching plan that may help:


?
How the pupil can be involved:
How parents/carers can be involved:
Rewarding progress:


Consequences of behaviour


Responding to difficulties :
Difficulty
Strategies

Key staff:

Monitoring
arrangements

For Parent
Do you w ish to be informed each time that Physical Restraint has been used? Yes/ No
Parent’s signature ___________________________________ Date ___________
Headteacher’s signature ______________________________ Date ___________

